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I loved meeting new people. Getting together and learning 
something new. Having time to forget my own issues of the day 
and focus on something fun and creative.

Meeting new people, learning skills and having achieved making 
things. I am proud of myself.

The class was brilliant, professional, very welcoming to the new 
people who came.

Carry on! This was the one thing in my week that I looked forward 
to, without fail. Thank you so much.

Participant comments
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Chess Club
Tues 6:00 – 8:00pm, drop-in
Govanhill Neighbourhood Centre
Come along for friendly games and 
opportunities to learn and practice. Suitable for 
beginners upwards and includes expert tuition. 

Archery
Sat 1:00 – 3:00pm, booking essential
Govanhill Baths
This six-week course provides an introduction 
to archery. Learn new skills every week, practice 
and perfect your technique. 

Pottery
Fri 10:30am – 12:30pm, booking essential
The Deep End
This six-week course suitable for beginners will 
explore different techniques to make hand-built 
pots including pinch, coil, slab and tiles. 

Drawing
Wed 6:00 – 8:00pm, booking essential
The Deep End
This eight-week course is suitable for absolute 
beginners and upwards and will explore 
different materials and techniques, teaching a 
new skill each week.

Yoga
Mon 11:00am – 12:00pm, drop-in
Govanhill Neighbourhood Centre
This six-week course is suitable for those 
wanting to try yoga for the first time, or those in 
need of some gentle exercise. 

Tai Chi
Wed 1:30 – 3:00pm, drop-in
Govanhill Neighbourhood Centre
Tai Chi is a martial art combining deep breathing 
and relaxation with flowing movements. This 
five-week course will be suitable for beginners, 
booking is not necessary. 

Cast Offs
Mon 12:30 – 2:30pm, drop-in
Govanhill Neighbourhood Centre 
Want to learn to knit or crochet, improve 
your knitting skills or exchange patterns in a 
welcoming atmosphere? Drop in to Cast Offs, 
held weekly.

For more information or to book a space, 
contact ruby@govanhillbaths.com or call 
0141 433 2999.

www.govanhillbaths.com

Free Wellbeing Classes

Do you want to take up a new hobby or learn a new skill? There’s something for 
everyone in our Wellbeing Programme, held in venues in and around Govanhill. 
Priority is given to people living in the G41/G42 area who are currently in receipt of 
Universal Credit, Housing Benefit, Council Tax Support or a pension.

With Govanhill Baths Community Trust

Marketing poster
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Executive Summary
Objectives
Govanhill Baths Community Trust (GBCT) offers classes to the local community that aim to enhance the 
wellbeing of participants in the following ways:

Improve physical and mental health
Provide creative outlets for skills development and enhancement
Facilitate employment opportunities
Generate positive social networks
Improve community cohesion

There is evidence that mental wellbeing is a good indicator of how people and populations are able 
to function and thrive. It is crucial to acknowledge that, in any attempt to improve health outcomes 
for community residents, a systematic process of monitoring such outcomes is a necessity. Collecting 
‘before’ and ‘after’ project data can tell us a lot about what strategies work best and what helps specific 
populations improve and sustain wellbeing.

Solution
Following previous reports, amendments were been made to the tools for data collection used by GBCT’s 
staff, as well as certain characteristics of the workshops themselves. The current report forms part of this 
continuous process of evaluation and improvement, and endeavours to systematically evaluate the data 
collected through newly-designed questionnaires.
Questionnaires were distributed to participants in Wellbeing Programme workshops and the data collected 
was analysed in order to establish any relationships between self-reported ratings of ‘wellbeing’ at the 
start and end of each workshop block. Furthermore, information related to specific positive or negative 
programme outcomes was utilised to provide a more in-depth opportunity for pinpointing any areas of 
concern.
Where questionnaires are not suitable, such as drop-in clubs, data is collected via attendance numbers over 
ten weeks and wellbeing reports from project tutors and volunteers.

Results
During the 2018-2019 period, statistical data revealed that:

436 people took part in the Wellbeing Programme
A slight increase in female participation
A shift away from younger participants, with a large increase in those aged 35-39
Little change in participants identifying as Scottish
A significant increase in participants with a disability or health condition
Almost double the number of LGBT participants 
An increase in participants with no religious belief along with a significant decrease in those identifying 
as Muslim
An increase in participants identifying as white with a significant decrease in BME participants
An increase in participants who are students
An increase in participants from outwith the immediate community
A significant increase in response rates for equality and diversity questionnaires
A significant increase in participants ‘feeling relaxed having completed a workshop
Wellbeing scores were significantly different between the start and end of each workshop block, 
signalling an overall improvement in the wellbeing of attendees.
Thematic analysis of participant responses revealed that workshops were well-received and positively 
regarded.
Similar themes were generated between initial and final forms for each workshop, demonstrating that 
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course objectives, as well as participant expectations, were largely met.

Conclusions
While GBCT is constantly striving to improve the robustness of its data collection to ensure that 
evaluations are effective, demonstrable positive effects on wellbeing have been found in our analysis. 
We aim to make our services as accessible and fruitful to the local community as possible by taking into 
consideration their feedback and tailoring future services to the needs of our attending demographic. By 
investing in the right research methods at the right times, we can then pinpoint what is needed to improve 
the services themselves.
How does GBCT approach and define wellbeing?
GBCT take a holistic approach to wellbeing, conceptualising it as: 
“A dynamic state, in which the individual is able to develop their potential, work productively and 
creatively, build strong and positive relationships with others, and contribute to their community”.
(UK Government, 2008, p.10)
In this approach, wellbeing is thought of as more than just being happy or not being in ill-health; rather 
a ‘state of complete physical, mental and social wellbeing and not merely the absence of disease or 
infirmity,’ (WHO, 1948). Wellbeing includes how a person feels, functions and evaluates their life as a 
whole, influenced by many personal and external factors, such as strength of social networks, physical 
health, mental health and environment. Dahlgren and Whitehead’s (1991) Social Model of Health is 
particularly relevant to encompassing this community approach whereby the broader social, cultural and 
environmental influences on an individual’s health are taken into account. An illustrative diagram of the 
model is provided below:

The National Institute for Health and Care Excellence (NICE) guidance endorses community engagement 
as a strategy for health improvement. There is a substantial body of evidence on community participation 
and empowerment and on their health benefits of volunteering, and a compelling case has been made for 
a shift towards more person-centred and community-centred approaches to health and wellbeing. Indeed, 
the core concepts that underpin this shift are summarised below (South, 2015), and are the central driving 
forces behind GBCT’s work ethic as a whole: 

Voice and Control: Allows community members to influence their own health, and, in turn, their lives.
Equity: Allows for a reduction in avoidable inequalities.
Social Connectedness: Allowing for healthier and more cohesive communities.

By the same token, the recent WHO European review on social determinants and the ‘health divide’ states: 
“How people experience social relationships influences health inequities”. Social relationships and sufficient 
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engagement in community life are able to buffer against adversity or community stressors, and are thus an 
integral part of wellbeing (Aked, Marks, Cordon & Thompson, 2008).

Why was GBCT’s Wellbeing Programme created?
Govanhill has become one of the most ethnically and culturally diverse districts in Scotland, where 
approximately 52 nationalities reside. Mass migration and rapid population growth have led to congestion 
and high levels of deprivation, with the community continuing to face social, economic and environmental 
inequality, have had detrimental impacts on both physical and psychological health. Indeed, the provision 
of locally accessible facilities and services is essential for the promotion of health and wellbeing. 
Over the course of the last decade, GBCT has collaborated with the statutory and voluntary health sectors 
in putting on events, and providing legal and welfare rights services. In 2012, this extended to the creation 
of a Wellbeing Programme, with the vision of promoting restoration and regeneration for the community. 
This community-led initiative developed in response to a lack of services in the area and strived to 
promote and maintain positive health outcomes for residents. It has become increasingly crucial to identify 
and foster individual and community assets in order to encourage engagement, growth and progression 
from a community perspective. The facility and services provided at Govanhill Baths give people the 
opportunity to engage in activities that they may not have been able to before. Additionally, meeting other 
members of the community can enhance quality of life and buffer against adverse life events through the 
benefits of social support.

What does the Wellbeing Programme aim to achieve?
The GBCT service seeks to promote cohesion through strengthening physical and psychological wellbeing, 
which have been found to positively influence participation and involvement in community activities 
(Institute of Community Cohesion, 2008). In adopting a socio-psychological ‘wellbeing’ approach, a shift 
can be made beyond looking at what can go wrong in a person’s life, to what can make it go right. By 
understanding the positive ways that people can influence their life and their community, projects can be 
designed in a way that both incorporates and improves upon these skills and assets. Whilst faced with many 
challenges, GBCT promote a shift away from the negative undertones of division and ethnic tensions; to 
the generation of positive support networks where community empowerment can be instilled. 
Thus, with relation to the core concepts of community wellbeing mentioned above, GBCT’s Wellbeing 
Programme offers workshops that aim to achieve an ameliorated subjective view of wellbeing in 
participants through the following routes:

Improving physical and mental health
Creating creative outlets for skills development and enhancement
Facilitating employment opportunities
Improving community cohesion 
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Programme Workshops
The programme is delivered via a variety of mechanisms, designed to provide the most for the participants 
from the workshops. These are drop-in classes, participant/member-run clubs, and tutor-led structured 
workshops/lessons.

Cast-Offs
A knitting and crochet class established by a resident of Govanhill. The attendees mainly constitute a 
group of substantially skilled knitters, who are able to share their knowledge with individuals who wish 
to improve their skills or have never knitted before. This provides an opportunity to socialise, exchange 
patterns and work on projects together, thus creating a sense of accomplishment and ‘togetherness’.

Pottery for Beginners
A pottery course that runs in six-week blocks, suitable for beginners. Participants are given the opportunity 
to explore different techniques to make hand-built pots and sculptures.

Pottery for Improvers
These six-week-long courses aim to build and improve upon the basic skills learned in the ‘Pottery 
for Beginners’ classes. Participants are introduced to press moulding and a wider range of decorative 
techniques, including wax resist and overlaying glazes. These classes allow individuals to create more 
technically accomplished pieces.

Yoga
The yoga classes were piloted  in 2017 in response to demand from local women. Yoga is a form of 
exercise that focuses on strength, flexibility and breathing in order to enrich physical and mental health. 
The practice of yoga encourages a link between body, mind and spirit, and so incorporates many of the 
core aspects of wellbeing. The gentle nature of this class suites different ages, fitness levels, and ranges of 
movement, thus encouraging participation in physical activity whether at a beginning or more advanced 
level. Sessions, held on a drop-in basis, cover a range of yoga and breathing techniques, stretching exercises 
and guided visualisations, with the goal of providing people in the class with simple techniques that can be 
incorporated into their lifestyle.

Drawing for Beginners
This course was designed to allow participants to expressive themselves artistically, providing them with 
a visual language to explore their feelings and thoughts. It is a course for absolute beginners as well as 
those who want to improve their existing skills. The course is specifically designed to be unintimidating, 
fun, creative and a great way to learn how to draw more accurately using a variety of different materials. 
Each class focuses on gaining a new skill. The classes run in eight-week blocks and at the end of the course 
participants are able to exhibit their work in an art show.

Creative Writing
This workshop was piloted in 2018 for novices as well as those with more experience in writing. It was 
designed to develop skills in poetry and prose with coaching from an expert. Participants were encouraged 
to share their work and learn from others in the class. Sessions run in six-week blocks.

Govanhill Youth Club
This club was started in January 2018 by two young people to address the lack of youth provision in the 
area. The club is for 11-15 year olds and meets once or twice weekly, focusing on combining issue-based 
youth work and the creative arts to give expression to the issues affecting young people in Govanhill.

Chess Club
The club was started by a couple of local residents and chess enthusiasts in 2018. Designed for both 
beginners and those with more experience, with coaching provided by expert chess tutors. The sessions run 
every week for three hours on a drop-in basis. Participants are encouraged to compete professionally as a 
team, attending and holding local chess tournamets.  The club is actively aimed at attracting women and 
currently has the highest female attendance of any chess club in Glasgow.
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Govanhill Grub
A cookery class that runs in a number of ten-week blocks, offering techniques for healthy eating on a 
budget. Each class provides the opportunity to learn and prepare nutritious and affordable recipes, whilst 
socialising with members of the community. The classes provide a space for individuals to gain or enhance 
cookery skills, and to increase their confidence in trying out these recipes at home. Both the socialising and 
health-promoting aspects of these classes are beneficial for the enhancement of health and wellbeing.

Southside Archery
First introduced in 2016, the Archery club constitutes individuals ranging from beginners to internationally 
competitive archers. The majority of archery abilities, styles and bow types are present and actively 
encouraged. Coaching and mentoring are hugely important, with more experienced members assisting 
beginners as they progress. 

Govanhill Baths Fishing Club
Introduced in 2016, the Fishing Club aims to help individuals learn how to cast and attach hooks, with the 
opportunity to go on fly-fishing trips. The course aims to promote physical and mental health through the 
many benefits of participating in the activity. These include enhancement of dexterity, relaxation, and the 
chance to socialise with other members of the community whilst enjoying the outdoor environment.

Learn to Swim
An exciting arm of the Wellbeing Programme provides members of the community and bordering 
areas with the opportunity to take up swimming lessons. Swimming has a wide range of physical and 
psychological benefits. Spending leisure time at the pool with friends and family increases shared memories 
and, subsequently, promotes better mental health through social interaction and intimacy. Beginning in 
January 2017, GBCT has provided a selection of classes delivered in small groups, allowing the teacher to 
focus on the learners and tailor the lesson accordingly. Each lesson block is outlined below: 
Adult and Baby (12 weeks +): Aims to introduce adult and child to the swimming environment, promote 
bonding between child and caregiver, and places a great emphasis on ‘fun’ through the use of songs and 
games.

Adult and Toddler (12 month +): Aims to build water confidence and begin to teach water movement 
skills through songs, games, and guided learning. 
Pre-school (3 - 5 years): Aims to encourage independent movement and works on core aquatic skills 
through structured play using fun games and songs.
Child (4.5 years +): Aims to develop independent movement skills, competence in floating and 
submerging skills, as well as coordination.

Women-only swimming classes were run that aimed to encourage females from Black and Minority Ethnic 
(BME) backgrounds to participate. In providing classes for targeted groups, GBCT aspires to increase uptake, 
foster community spirit and offer a space for individuals to socialise whilst engaging in physical activity. 

•
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Evaluation Of Wellbeing Workshop Outcomes
Why evaluate our workshops?
Within the 2010 Govanhill: Community Assets And Community Ownership Report, GBCT investigated 
local perspectives, finding that members of the community had many skillsets that they used both 
recreationally, and as ways to subsidise their income; however, there had been little intersection between 
the diverse social groups in the Govanhill area (GBCT, 2010). Residents who agreed to participate 
highlighted the importance of having an informal space where they could socialise with others, and 
develop their skills whilst reaping social benefits. Thus, GBCT’s Wellbeing Programme was designed and 
launched, based on the notion that having a central facility that encourages members of the community to 
regularly come together and participate in recreational and social activities that may facilitate cohesion, 
social support and have lasting impacts on physical, emotional and mental health.
There is evidence that mental wellbeing is a good indicator of how people and populations are able 
to function and thrive. It is crucial to acknowledge that, in any attempt to improve health outcomes 
for community residents, a systematic process of monitoring such outcomes is a necessity. Collecting 
‘before’ and ‘after’ project data can tell us a lot about what strategies work best and what helps specific 
populations improve and sustain wellbeing. With this in mind, GBCT designed self-administered 
questionnaires to collect data related to the expectations held by individuals for the workshops they 
signed up for, as well as any barriers and facilitators towards improved wellbeing offered by these 
workshops. 
These results are particularly promising and suggest that GBCT has made great progress in involving ‘hard-
to-reach’ members of the community, and reflecting the demographic of the surrounding Govanhill area. 
The continued evaluation of the programme will provide insight into the extent to which the target client 
group is being reached, and what may be done to increase uptake of the services. 

What did we aim to do?
Following previous reports, amendments have been made to both the tools for data collection used by 
GBCT’s staff, as well as certain characteristics of the workshops themselves. The current report forms part 
of this continuous process of evaluation and improvement, and endeavours to systematically evaluate the 
data collected. This will include the evaluation of data collected in 2018 - 2019 pertaining to:

Participant demographics
Changes in levels of self-reported wellbeing and its psychological components
The overall impact of projects on physical and mental health
Barriers and facilitators towards an improved sense of wellbeing

How did we do it?
A mixed methods approach was employed, whereby demographic data (e.g. age, gender, race/ethnicity, and 
employment status) were first collected through participant registration forms at the beginning of each 
individual’s membership with GBCT. This data is transferred and stored in a secure database accessible only 
to a selection of GBCT staff. In order to ensure full confidentiality of our participants’ personal details, all 
registration forms are archived for two years and then destroyed. 
All participants were asked to fill a Initial Questionnaire (see Appendix A) and Final Questionnaire 
(see Appendix B) at the beginning and end of each workshop block respectively. These questionnaires 
constitute 7 Likert Response-style items adapted from the Short Warwick-Edinburgh Mental Wellbeing 
Scale (SWEMWBS). On a five-point scale, participants are asked to rate how much they agree/disagree 
with statements regarding seven ‘facets of wellbeing’. A composite score for ‘Overall Wellbeing’ is then 
calculated as a sum of each score on the 7 scale items. Statistical analyses were carried out in order 
to explore the impact of GBCT’s Wellbeing Programme on participants’ self-reported wellbeing. This 
longitudinal design allows for changes to be monitored over time, thus yielding opportunities to tailor 
the workshops and services offered within GBCT’s Wellbeing Programme to the very specific resident 
demographic within Govanhill. This scale not only meets statistical tests for robustness, but is also 
designed to measure both the feeling and functioning aspect of positive mental wellbeing, which are 
central components of GBCT’s Wellbeing Programme. SWEMWBS further benefits from being succinct and 
straightforward to complete. Further, it is often used in the context of projects and programmes to enable 
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some form of self-reflection as a prelude to involvement with health enhancing activities. Whilst the full 
version of this scale is not designed to be used as a clinical tool, past research has found it to be sensitive 
enough to changes in the individual level to be available for this purpose on NHS Direct and other public 
access databases where scores are interpreted to offer clinical advice. 
Within the Initial Questionnaire, individuals were also asked to select which, if any, of a set of skills and 
psychological states they expected to improve as a result of the workshop block. A free-text response 
was allowed if participants selected the final option, ‘other’. Within the Final Questionnaire, individuals 
were asked which, if any, of a number of skills and psychological aspects they felt had improved as a result 
of the workshop block. Again, a free-text response was allowed if participants selected the final option, 
‘other’. These two sets of questions will shed light on the extent to which participants perceive that their 
expectations are met, and, in turn, allow us to evaluate the extent to which our programme’s goals are being 
achieved. Finally, two free-text response questions were asked to elicit what participants enjoyed most and 
what participants enjoyed least about the workshop block as a whole. Using qualitative Thematic Analysis, 
the free-text data was used as a more in-depth exploration of the participants’ experiences within the 
workshops. Themes were extracted that will allow GBCT staff to pinpoint areas necessitating improvement.  



Govanhill Baths Community Trust Wellbeing Programme Report 2018 - 2019

1�

What Did We Find?
In the 2018-19 programme, 436 people took part. This is a slight increase in participant numbers despite 
swimming and archery stopping six months into the reporting period year due to the closure of Govanhill 
Baths for refurbishment.

Gender
The people engaging in workshops were predominantly female at 61.8%, a slight increase from last year’s 
60.7%. This figure is similar to those of past reporting periods and shows an ongoing need for workshops 
that target men. It is, however, an improvement when compared to 2016-17 period (63.10% female). GBCT 
team will continue to identify new ways to increase male participation in workshops. 

Age
The majority of participants fell within the 35-49 age group (35.2%), as they did in 2016-17, and a change 
from last year where the majority were 16-34 (32.3%), There was a significant increase in those aged 35-39 
participating.

Female Male
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Disability/Ill Health
There was a significant increase in participants who considered themselves to have a disability or health 
condition, from 13.8% last year to 24.5%, which is higher than for the general Scottish population at 19.6%.
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Sexual Orientation
Respondents were asked to describe their sexual orientation. 79.2% identified as straight, compared to 
89.2% last year. 20.8% identified as gay, lesbian or bisexual (compared with 2.2% of adult population in 
Scotland), which is almost double last year’s figure.

Religion
The majority of participants, 59%, selected ‘none’ for their religion or belief. An increase from least year’s 
52.9%. There was a slight increase in people identifying as Christian (from 22.2% to 25.9%) along with a 
significant decrease in those identifying as Muslim (from 23.1% to 8.63%) . This compares with the general 
Scottish population of 48.7% for none, 47.3% Christian, and 1.4% Muslim.

Nationality/Ethnicity
The number of participants who identified themselves as white increased to 78.2% from 69.9% last year. 
While those who identified as BME fell from 24.4% last year to 13.3%. This compares with the general 
Scottish population of 96.3% and 3.7% respectively. 
Within the BME category the majority (57%) indentified as ‘Pakistani’. The remainder included a range of 
nationalities/ethnicities including: Arab; Caribbean; Canadian; Chinese; Greek; Indian; Tunisian; and, Turkish. 
Of those identifying as white, 73.6% described them selves as Scottish, slightly higher from last year’s 72.3%.

Gay/Lesbian/Bisexual Straight

Christian Muslim None Other
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Employment
The employment status of participants was broadly similar to those last year with the exception of 
students, who increased from 2.6% to 9.6%.

Of those in employment, there was an increase in those working fulltime and a decrease in those part-time.
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Post Code
Three quarters of participants live in the local community with 76.5% living in the G42 or G41 post codes. 
This is a decrease from last year, which was 80.6%, indicating a slight increase in participants from outwith 
the immediate community.

Response Rates
Information on participant demographics is acquired via an equality and diversity form. Responses were 
high across all categories, ranging from 99% for ethnicity/nationality to 85.5% for disability. This represents 
a considerable improvement on last year when the average response rate was 66.5%, with the lowest 
rate in sexual orientation, at just 27.3% compared to this year’s at 92.2%. GBCT stated its intention in last 
years report to “seek ways to redress the low rate in Sexual Orientation while increasing rates in all other 
categories”. Actions taken in the procedures for gathering these data have been highly successful.

Workshop Outcomes
The average attendance rate for workshops was 61%, compared with 76% last year. (100% would be all 
registered participants attending all workshop classes.) Please note, drop-in sessions and club participants 
do not complete evaluation forms.
253 sets of pre- and post- workshop evaluation forms were completed and returned. In these forms 
participants were asked at the start of the workshops what they hoped to gain from the project, and again 
at the end what they felt they had gained. Participants were presented with six options, selecting as many 
as they wished, along with space to enter a free test response.. The pre- and post- workshop questionnaires 
showed, as in the previous two years, that the majority of the participants expected to, and did, gain 
creative and technical skills from the workshops.
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As indicated in the previous chart, across all categories participants expectations were met and exceeded. 
This was greatest in the categories of confidence and technical skills. 
As part of the pre- and post workshop questionnaires, participants were also asked to indicate the 
extent to which they agreed or disagreed with statements relating to physical and mental wellbeing. 
Their responses were applied a numerical value and summed. By comparing these values at the beginning 
of a workshop and at the end we are able demonstrate a significant and measurable improvement in 
participants’ wellbeing. The average score out of maximum of 45 at the beginning was 32.5 and at the end 
was 39.3, showing an increase of 21%, as compared with 15.3% last year. We conclude that one of the central 
objectives of GBCT’s Wellbeing Programme – to improve levels of wellbeing – was achieved throughout 
the year of 2018-2019.

Participant Average Wellbeing Score
A more detailed analysis of average scores for each ‘facet of wellbeing’ reveals an improvement in each 
category after having completed the workshop. The greatest being in feeling relaxed. 
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What participants enjoyed most about a class
Thematic Analysis of free-text responses regarding what participants enjoyed most about the workshops 
generated themes similar to those in the ‘expectations’ section of GBCT’s wellbeing questionnaires. This 
implies that expectations held by the participants at the beginning of the workshops have more or less 
been met. Responses fell within a series of categories, illustrated below, with, as last year,  new skills 
receiving the highest percentage of responses. The second largest category was socialising, showing GBCT’s 
aim of providing a space where participants can feel a sense of community seems to have been met.

What participants enjoyed least about a class
When asked to cite what aspects they enjoyed least about the workshop, of the responses received the 
largest proportion, 60%,  stated they disliked nothing, an increase from last year’s 44.2%. Two themes were 
related to length of the workshop  and environmental aspects. These themes mirror past reports and centre 
around logistic features of GBCT’s Wellbeing Programme, further emphasising the importance of investing 
in the maintenance of a comfortable and pleasant environment where members of GBCT’s programme can 
grow with little distraction. Over the years, a substantial amount of financial aid acquired from funding 
bodies has been put towards keeping the Govanhill Baths clean and sufficiently warm. However, the sheer 
size of the facilities alone renders this a difficult task, and requires further funding if the staff at GBCT are 
to maintain a constant environment and in order to provide more frequent workshops.
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What improvements participants suggested
When asked to suggest what could be done to improve the workshops, over two-thirds said no 
improvements were necessary.  However, 20% did say that the facilities and/or equipment needed 
improvement, reiterating the need for funding. 
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What’s Next?
GBCT Wellbeing Programme offers workshops that aim to achieve an ameliorated subjective view of 
wellbeing in participants through the following routes:

Improving physical and mental health
Creating creative outlets for skills development and enhancement
Facilitating employment opportunities
Improving community cohesion

Statistical analyses have revealed significant overall improvement in self-reported measures of wellbeing 
between initiation and completion of workshop blocks. A variety of positive outcomes were reported 
to be gained as a result of participation in the workshops. It can be concluded that GBCT has provided 
opportunities for community members to improve their wellbeing. From acquiring new skills, to building 
meaningful relationships with others, all participants reported some form of gain from engaging in these 
workshops. Very few negative comments related to the facilities and amenities in the Trusts’ building itself 
were extrapolated. It would be advisable to target any concerns related to the quality of the facilities and 
workshops offered to our demographic, given the positive results we have been seeing over the years. 
Thus, to ensure the continuous improvement of our services, the provision of heating, carpeting, as well as 
the maintenance of resources and materials necessary for the conduction of specific workshops is crucial. 
Acknowledging the need for these minor, although very crucial, adjustments is necessary when thinking 
about allocation of funding for years to come.
Continuing to improve our methods of evaluation will help us discern which areas need more attention 
in order to improve the quality of the series and workshops we provide. We aim to make our services as 
accessible and fruitful to the local community as possible by taking into consideration their feedback 
and tailoring future services to the needs of our attending demographic. By investing in the right research 
methods at the right times, we can then pinpoint what is needed in order to improve the services 
themselves.
Finally, GBCT is pleased to announce two additional pilot course for the Wellbeing Programme. The 
National Health Service (NHS) endorses community participation as a central tenet of public health policy 
and practice, arguing that what is needed is a ‘paradigm shift from viewing the involvement of communities 
as an errant form of public health action, to an essential part of the public health system’ (South, 2015). 
With this shared goal in mind, GBCT, NHS, and community partners are working in collaboration to offer 
a Youth Club and LGBTI+ workshops for 2019-20 targeted both at adults and at young people. Specific 
outcome forms have been created for the evaluation of these new workshop blocks and will be used to 
evaluate the impact of these workshops on our participants in 2019-20.  
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Appendix A - Initial Wellbeing Questionnaire for 2017 - 2018 

 

GBCT WELLBEING PROGRAMME 
INITIAL QUESTIONNAIRE 
Participant Name: __________________                          Workshop Name: _________________________ 
 
Date: __________________ 
 

 

We’d like to know a little bit about how you are feeling today.  

Below are some statements about your overall current mood. Please tick the box that best describes how 

you feel today. Please tick only one box for each statement. 

 

 

 

(please turn the page over to complete the questionnaire) 

 

 
     

I’ve been feeling 
positive      

I've been feeling 
useful      

I've been feeling 
relaxed      

I've been interested 
in communicating 
with other people 

     

I've been dealing 
with problems well      

I've been feeling 
good about myself      

I’ve been interested 
in new things.      

I've been feeling 
cheerful      

I've been feeling 
healthy      

I've been feeling 
cheerful      

Appendix A: Initial Wellbeing Questionnaire 



Govanhill Baths Community Trust Wellbeing Programme Report 2018 - 2019

2�

Govanhill Baths Community Trust Wellbeing Programme Report 2017 - 2018 

  Page 44 of 54 

We’d also like to know what you expect to gain from this project. Please tick the statements that best apply 

to you:  

 

   People Skills 

   Communication Skills 

   Creative Skills 

   Technical Skills 

   Confidence 

   To Become Healthier 

   Other 

 

If you’ve ticked ‘other’, please state what else you expect to gain from participating in this workshop below: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

 

 

THANK YOU!  
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Appendix B - Final Wellbeing Questionnaire for 2017 - 2018 
 

GBCT WELLBEING PROGRAMME 
FINAL QUESTIONNAIRE 
 
Participant Name: __________________                          Workshop Name: _________________________ 
 
Date: __________________ 
 
We’d like to know a little bit about how you are feeling today. 

Below are some statements about your overall current mood. Please tick the box that best describes how 

you feel today. Please tick only one box for each statement. 

 

 

 

(please turn the page over to complete the questionnaire) 

 
     

I’ve been feeling 
positive      

I've been feeling 
useful      

I've been feeling 
relaxed      

I've been interested 
in communicating 
with other people 

     

I've been dealing 
with problems well      

I've been feeling 
good about myself      

I’ve been interested 
in new things.      

I've been feeling 
cheerful      

I've been feeling 
healthy      

I've been feeling 
cheerful      

Appendix B: Final Wellbeing Questionnaire 
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We’d also like to know what you’ve gained from this project. Please tick the statements that best apply to 

you:  

   People Skills 

   Communication Skills 

   Creative Skills 

   Technical Skills 

   Confidence 

   To Become Healthier 

   Other 

 

If you’ve ticked ‘other’, please state what else you’ve gained from participating in this workshop below: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

What did you enjoy most about this class? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

What did you enjoy least about this class? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

Can you give us any additional comments about how the class could be improved? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

THANK YOU!  
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Appendix C - Sessional Outcomes Forms for  2018 
 

GBCT WELLBEING PROGRAMME 
SESSIONAL OUTCOMES FORM 
 
CLASS NAME: ______________________                                              DATE: ______________________ 

 

SESSIONAL WORKER: ______________________ 

NO. OF ATTENDEES: ______________________ 

NO. OF NEWCOMERS: ______________________ 

 
Below are some statements about the progress of the group. According to your 
observations, please tick () where appropriate. 
Any further comments/observations? 

Observation Strongly 
disagree 

Somewhat 
disagree Disagree 

Neither 
agree nor 
disagree 

Agree Somewhat 
agree 

Strongly 
agree 

Participants seem relaxed.        
Participants seem enthusiastic 
about the activity.        

Participants seem confident in 
their ability and skills.        

Participants seem to be 
learning new techniques.        

Participants seem to be 
increasing their creativity.        

Participants are engaging in 
discussion about the activity.        

Participants are expressing 
interest in continuing learning 
the skill. 

       

Participants are engaging in 
discussions unrelated to 
activity. 

       

Participants have expressed 
an increase in general 
wellbeing.  

       

Participants seem to be 
confident around social others.        

Participants seem to have 
enjoyed the class.        

Appendix C: Sessional Outcomes Form
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_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
 
Have there been any complaints/suggestions? 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
 

THANK YOU!  
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GBCT Equality and diversity monitoring form 

 
It is a requirement of our funding that we collect data on beneficiaries. The information 
collected is confidential and will help to ensure that future funds are targeted to where 
they are most needed. Please assist us by completing the form in full. The information 
you provide will stay confidential, and be stored securely and limited to key staff only.  

Gender    Male             Female           Non-binary             Prefer not to say  

Age     0-4            5-11         12-15         16-24         25-29          30-34  
         35-39  40-44         45-49  50-54  55-59  60-64 
 65+      Prefer not to say      

What is your ethnicity? 
Ethnic origin is not about nationality, place of birth or citizenship. It is about the group to 
which you perceive you belong. Please tick the appropriate box 
 
White 
English        Scottish      Northern Irish        Irish      British       East European  
Gypsy or Irish Traveller     Any other white background, please write in:   
 
Mixed/multiple ethnic groups 
White and Black Caribbean   White and Black African     White and Asian    
Any other mixed background, please write in:     
 
Asian/Asian British 
Indian       Pakistani        Bangladeshi      Chinese      
Any other Asian background, please write in:     
  
Black/ African/ Caribbean/ Black British 
African       Caribbean       
Any other Black/African/Caribbean background, please write in:    
 
Other ethnic group 
Arab   Roma           Any other ethnic group, please write in:   
   

Do you consider yourself to have a disability or health condition?    
Yes   No     Prefer not to say  

What is your sexual orientation? 
Heterosexual    Gay woman/lesbian       Gay man        Bisexual   
Prefer not to say       If other, please write in:  

    
What is your religion or belief? 
No religion or belief    Buddhist      Christian         Hindu        Jewish    
Muslim     Sikh     Prefer not to say   If other religion or belief, please write in:   

 
What is your employment status? 
Full-time        Part-time      Student    Unemployed     Other, please write: 
 

Appendix D: Equality and Diversity Monitoring Form
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Appendix E: Participant Registration Form

GBCT Participant Registration Form 
 
 
Course 
 

 

Name 
 

 

Address 
 

 

Postcode 
 

 

Telephone No. 
 

 

Email 
 

 

 
Emergency Contact Details 
 

Name  
 

Relationship  
 

Telephone No.  
 

 
Photo Consent 
Please tick this box if you give consent for the Govanhill Baths Community Trust to 
use your likeness, voice, picture and name for publicity purposes and for them to be 
edited in such materials for these purposes.  
 
Mailing List 
Your details will be entered onto our mailing list so that you receive up to date 
information on our activities and events. We will not pass your details onto other 
organisations. If you do not wish to be on our mailing list tick here.  
 
 
Signature ........................................................... 

 
 Date .......................................................... 

 
 
FOR OFFICE USE ONLY 
 
Name of workshops........................................................  Date.................................. 

Health referral  /  self referral /  partner referral            Details................................ 

Induction/ Training ............................................................ 

Other comments................................................................ 

Date entered into database................................................    Initial................................. 
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